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Case Summary
H&M: THE RETAIL-CLOTHING GIANT
Being a Swedish multinational retail-clothing agent, H&M specializes in fashion clothing for people of all categories across the globe. Its tremendous growth is primarily attributed to the use of celebrities to advertise its products as well as well its orchestrated supply chains. The likes of Beyonce and David Beckham are some of the well-known stars that the firm has used to advertise its products. Essentially, the idea to set up the company originated from the founder, Erling Persson in 1946 while he was on a trip in the U.S (Mahmood & Kess, 2015). Most notably, the inclusion of men’s wear gave birth to Hennes &Maurits (H&M). Following various inventories and invention, the company has now assumed the name H&M Hennes & Mauritz AB and boosts of being the second largest clothing retail giant with 3200 stores and 116,000 employees in 54 states (Mermet, 2017).
Case Discussion Questions
I. Does it surprise you that the second-largest clothing retailer is selling in stores in only 54 countries plus an additional 10 countries online? 
The company focuses on growth that is sustainable, and .H &M is one of the largest clothing retailers across the globe and is present in 64 countries. As such, it does not surprise me that the company is the sole selling store in 64 countries. Their well-orchestrated supply chains and massive advertising campaigns channel their focus on sustainable growth making it the second largest selling store in 64 countries something which does not come as a surprise.
II. Why do you think it is not covering more of the world’s countries? 
The company has established a strong market share on the developed economies and therefore, they are not covering more of the world’s economies because they are successful already. As such, they feel there is no need for covering other countries. 
III. H&M does not own any of the factories that produce its clothes. Instead, it relies on some 1,900 factories and 900 suppliers to create what its team designed. These factories and suppliers are mostly in Europe and Asia. How can H&M ensure that its customers receive the quality expected in the clothing?
The company operates mostly in countries which are familiar with products. In that vein, the firm is assured that the business flourish given the prior knowledge of their already established products. They ensure their product is affordable and meets the normal high standard lifestyle of their customers.
IV. H&M stresses sustainability in its promotional campaigns. How can it ensure that the working conditions are appropriate for the 1.6 million people that serve in its supplier network? 
H&M factories are in a position to operate under safe and legal conditions following the stressing of sustainability. Notably, with sustainability in its suppliers, H&M can be sure of their purchases in the market.
V. Is it even H&M's role to ensure that the working conditions and environmental impact are excellent in every market it engages in?
It is the sole responsibility of H&M to ensure the working conditions and environmental impacts are safe. The firm should set up policies to ensure that the employees are treated with due respect and that they perform their duties in a safe and healthy workplace.
VI. If you worked for H&M, what would you suggest that it focus on to become even larger than it is now? 
If I worked for H&M, I would suggest that the company expands and becomes even more extensive. The firm is already successful in the countries they are operating, and as such, they should not hesitate to expand their operations in other states all over the world.
VII. Should it have its factories? Should it expand to more than the 64 countries (54 with stores and 10 online) that it is in now?
The company ought to set up their factories to boost their production. As such, the firm will have full control of their business upon the establishment of their factories. Again, the company should expand to other countries to secure a considerable market share and consequently boost their sale. 
VIII. Should it control more of the global supply chains?
The company should more of the global supply chains in an attempt to optimize their supplies. Additionally, the firm ought to do regular reviews to boost efficiency and mitigate risks that may arise in the market. 
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